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DECISION MATRIX
Make a decision, compare possible options according to the same criteria and give weight to the criteria.
	NAME THE PROBLEM

	



OPTIONS
	1
	

	2
	

	3
	

	4
	



CRITERIA AND WEIGHTS
Choose the criteria that differentiate the options. Give each a weight from 1 to 5: 1 = low importance, 5 = critical importance.
	No.
	Criterion
	What does this decision mean?
	Weight 1–5

	K1
	
	
	

	K2
	
	
	

	K3
	
	
	

	K4
	
	
	

	K5
	
	
	






COMPARE OPTIONS
Rate each option for each criterion on a scale of 1 to 5. Then multiply the rating by the weight of the criterion. Enter the weighted result in the appropriate field and sum the results.
	WEIGHTED SCORE = RATING (1-5) × CRITERION WEIGHT (1-5)



	Option
	K1
× weight
	K2
× weight
	K3
× weight
	K4
× weight
	K5
× weight
	Sum

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	Highest score
	Recommended option

	
	




	JUSTIFICATION FOR THE DECISION / RECOMMENDATION

	



[bookmark: _GoBack]Additional question: Would the chosen option still be the best if the most important criterion was given a different weight? Why?
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